CUTA Minutes

Site Rep Meeting

May 2, 2011

1.  Open the Meeting:  Called to order at 4:02 by Gaye Lewis

2. Minutes – Move to Approve minutes by Frances, second by Joyce

3. Committee Reports:

a.  Financial Report by Barrie Burnham

$32,06.22 balance on 3/31/11, expenses of $6,020.01, Income of $3,175.73.  Total income of $29,220.94.

Savings is $15,491.26, dividend earned $5.09.  Balance is $15,496.35

We need to review the stipend schedule.

Stipend for Organizing Comm. Will change to $200 ($50 x 4)

Cheryl Fowlkes brought up need for stipend for PAC

Graduation contributions changed because of a third site, El Cap, Rio & HK

Gail Saunders proposed PAC and PAR stipends for our budget.  

?? by Gary Nelson asking clarification on lodging.

?? by Gary Nelson about contingency/organizing funds.  That amount was increased to $4,000 which will make a budget of $20 a site meeting for 20 schools (9 meetings).

b.  Insurance – No Report

c. Board Meeting – Barrie Burnham

34 involuntary transfers and 10 voluntary transfers

Supplemental retirement presented.

Approved contract for Ketti Davis at $125,000 per year plus $200 monthly auto allowance

Fire at East Campus on 4/22/11 resulted in $700,000 damage

District will be forming DAIT = District Assistance Intervention Team

District will be purchasing new buses at a cost of $815,000

Power Point available at district website (with Board minutes) explaining financial outlook.  Our district looks good for 11/12, but could be facing serious trouble after that without a tax extension

d.  State Council-Cheryl Fowlkes.  There will be a Minority meeting on May 31, 2011 at CTA office.  Central has been underrepresented, all members encouraged to attend.  Refreshments served

There was discussion of adding a requirement of: minimum 5 year’s of teaching experience to be qualified to run for California Superintendent of Schools.

Elections ballots are due to Kathy I. (Madison) on May 19, 2011

e.  Negotiations-John Wells.  We have opened articles that discuss pay, insurance overage funds, and teachers assigned to multiple sites.  District has opened the article that includes the calendar.

f. Funds available in the CUTA/District Overage funds.  These funds are being used to cover the training by Rick Morris, Student Management, Motivation & Involvement.  The first 50 teachers will be paid for by CUTA, currently approximately 40 teachers have applied.  July 29, 2011 at Harvest, 9:00am – 4:00pm.  Interested teachers should RSVP to Donna Lemley

g. Grievance-No report

h. Membership-No Report

i. Calendar-No Report

j. PAR-Cheryl Fowlkes reported that in a discussion with Chris Williams, Chris stated that there is no PAR.  See notes in New Business

k. Newsletter-Carrie Aguilar and Gaye will work together to produce next year.

l. PAC Report-Cheryl Fowlkes.  Need for a stipend for the person that has to create the financial reports.  We budgeted $100 for this stipend.

m. Stat Report-No report

n. Overage forms – Send to Susie Martin @Polk

o. Organizing Team-Cari Aguila, Mary Migliori, Gary Nelson, Barrie Burnham.  Tom Burkhart is added to team

4.  Old Business

a.   Day of the Teacher – May 11, 2011

Reception at CTA office, 4:00 to 7:00 – “WE ARE ONE!”

CUTA gifts (Quizno’s certificate) should be distributed on 05/11/11

5.  New Business

a.  Report on California State of Emergency – Caroline

Week of May 9th has been declared a “State of Emergency”

Carolyn passed out folders to share at site meetings (folders included budget scenarios, commitment cards, legislative contact info, etc).

Monday – Visit your Legislator

Tuesday – Parent Involvement

Wednesday – Reception at CTA 4:00-7:00

Friday-CTA bus to Sacramento.  Gaye & Cheryl will be going.  CTA can provide a half day sub for interested teachers

Gaye has recruited a lobbyist from the Indian tribe to lobby in Sacramento on behalf of education and Central Unified

6.  Old Business

a.  End of Year meeting will be June 6th,  4:00, at Marie Calendars

We will be honoring approximately 15 retirees and spouses

Retirees will be introduced and honored as the first order of business.  Dinner will be served shortly after 4:00

Good Company Players gift certificates are presented to retirees.  Gaye will provide Grizzly tickets in the case of husband/wife retirements if preferred

b.  Summer Institute, link on CTA website.   Attending would be very helpful to committee members

c. PAR.  Gaye provided the contract language regarding PAR

Karen Garlick communicated that the district is taking no action on PAR because it is now utilizing coaches in place of PAR

Coaches are CUTA members and were supposedly not going to be in a position to evaluate or report to principal on degree of progress of “Focus” teachers

CUTA reps need to become familiar with the PAR contract language, especially any section that refers to mandatory actions or language

Carolyn G. said it not necessary to receive a “Not Satisfactory” mark on an evaluation to get a 45/90 day letter

d.  Rep Homework:  Ask your teachers if anyone has been notified they will be receiving a 45/90 day letter.  (If so, site rep needs to notify Gaye.)

Are your coaches working on specific things to improve?

e.  Involuntary Transfers:  Gail Saunders-“The contract states that the district has the right to do the staffing”.  

Criteria for staffing a new school includes:  credential needed, race, gender, and seniority

Reps should request the names of transferred teachers tomorrow

f.  Raffle winners:  Gary Nelson & Monica Rivera

g. Meeting adjourned:  1st-Frances Sias, 2nd Barrie Burnham

Next meeting:  June 6th, Marie Calendars @4:00, dinner served. 

