CUTA Meeting

December 6, 2010
Harvest Elementary School

The meeting was called to order by President Gaye Lewis at 4:00 pm. The attendance sheet was circulated for signatures.  It was motioned by Lesley Sprague and a second by Joyce Davis to adopt the agenda.  It was approved by all.  
Guests:  Marlene Fong, CTA Sacramento. She has info on PI status as well as  PLC’s.  PI’s have to be Title I school.  Once in PI status, school has 2 years to get out.  Looking at projections for schools not meeting Proficient, by year 2012, 99% of schools in nation will be PI.  Year 3 requires Corrective Actions, such as replacement of administrator.  Because of budget, many districts did not purchase new adoptions.  3rd year must revise Single Plan to be approved by SSC.  SSC makes all decisions on what to include in SPSA.  Schools need advisory committees to advise SSC to look deeper into data to meet needs of students. Year 4 PI requires a restructuring plan.  Year 5- implementation of plan.  The state has no finances to take over schools.  Restructuring plans can be revised each year.  Changing curriculum is a reality.  Common Core State Standards is new state adoption.  Everyone will be subjected to adopt this.  We will implement common core at same time as National assessments and standards.  California won’t have time to implement new assessments, so will have to use National assessments with National standards.  A lot of content with common core has same rigorous standards that Calif has been implementing.  Standards are fewer, more concise than before.  On Jan 21st,  there is a one day briefing on new standards, using Title II funds.  Cost is $50.  PI years 3-5 should choose Common Core restructuring.  PI Districts are Title I districts failing to meet AYP for 2 years in a row.  Our district is in year 3-corrective action.  District had to implement a revised corrective curriculum.  We needed to adopt new curriculum.  We had to choose personnel from County office to assist district to id gaps, focus, revise LEA (Local Education Agency) plan. (Sandra Carsden)  Every school in district must address revised LEA plan, regardless of individual PI status, yet not every school has to implement plan.  Those schools can request that they revise their own plan, and be exempt from district’s LEA plan.  In our district’s, the district leadership team is implementing the following programs for the LEA plan – Academic Content Coaches, Literacy teachers, PLCs, and Acad Vocabulary.  Whatever district prescribes in LEA, it’s geared toward meeting the middle.  If high performing school, students aren’t getting what they need.  If mandated to use pacing guide, it does not address special needs or high end kids.  Currently there is no plan to deal with district beyond year 3 PI.  Collective bargaining contract does not go away pursuant to Section 1116d-Construction: 5.  There is a PI guide on our CUTA website.  
PLCs – We are being directed by district to look at data.  This is a misuse of PLCs.  We are doing the analytical work for our administrators by using data to increase scores.  We should get something in return.  PLCs should build and manage knowledge to improve practice in the classrooms.  We need common goals and common assessments in order to come up with ways to build skills.  Roles for PLCs – being critical friends, analyzing student work, and being a continuous learner.  Title II monies can be used for PLC training.  
Minutes:  It was moved by Lynda to approve November Minutes, and seconded by Barrie. Minutes approved.
New Business – 
a. New Website at www.centraluta.org. 
b. New structure for protocol for reporting site/district issues.  We are getting admin’s attention.  They set up protocol we approach district directly over principals.  Every month there will be problem-solving meetings.  Gaye will work with principals.  If no resolution, Gaye will go above principal, then above that.  Grievances – T day, Homeroom at El Cap, no teacher input re homeroom.  
c. Calendar Committee – John – FUSD posted 3 options for calendar.  They are going status quo.  We have option of status quo, or change where teachers come on Thurs, and kids come Monday.  Spring will be a week and a day.
d. NEA Grant – Survey results – 69% yes to increase fees for a full time CUTA president.
Old Business –

a. Light House meetings – River Bluff says young teachers don’t feel empowered.  Teague had large turnout.  Gaye wants to go to admin to complain about what is required of teachers in a day, with no time.  

Committee Reports 
Financial – Barrie – There is $22,489.91 in checking and $15,470.78 in savings.
Grievance – Gail – There are several grievances pending. (See New Business – New structure for protocol.
Elections – Kathy will have them January

Insurance – John – We are $1.5 mill in debt.  Health Fair might be January 15th. 
Membership – Donna – no report
PAR – Lynda might like to be on PAR.
Board Meeting – John- No report
State Council – Barrie – Los Angeles USD has had charter schools over 10 years.  Some are started and run by the teachers, and it works differently from our district’s proposal that outsiders take over.  The L.A. schools are Green Dot Unionized Schools.
Negotiations – John – John wants suggestions about negotiations from sites.
Newsletter – Phyllis – No report.
Conferences – Barrie – Several teachers are signed up for Good Teaching Conference (North or South).  Cost is $585 estimated.  There are 2 spots still open.  Jan – San Jose; March – L.A. area.  Barrie needs hotel info and agendas from Site Rep Training conference for reimbursement. 
PAC Report – Cheryl – No report
STAT Report – Mary – Notes will go on website.
Overage Forms – Susie – she is getting info from sites.
Organizing Team – New Committee – Organizing for Power Training Change.  We need to vote on Standing Committee.
Meeting is adjourned at 5:55. Susie moves to adjourn.  Lesley seconds motion.
Next meeting is January 10, 2011.  Snacks provided by _____?  
Minutes are respectfully submitted by Lesley Sprague (CUTA Secretary).

Attendance:
Executive:    Vice President:  John Wells

                    Treasurer:  Barrie Burnham         Secretary:  Lesley Sprague



Members at Large:  Kathy Ishimoto, Gail Saunders 

Site Reps:
Biola – Donna Bollinger
Central East – John Wells, John Custodio, Tom Burkart

Central West – Barrie Burnham, Jane Greaves, Roz Lopez
CLASS – Absent
Pathway – Absent

El Capitan – Kathy Sanchez, Gail Saunders
Harvest – Cari Aquila

Herndon-Barstow – Joyce Davis, Lesley Sprague
Houghton Kearney – Donna Lemley

Liddell – Absent

Madison – Mary Ellen Martinez, Kathy Ishimoto, Phyllis English
McKinley – Absent
Pershing – Gary Nelson
Polk – Susie Martin

Rio Vista – Absent
River Bluff – Mary Migliore

Roosevelt – Dina Heggen, Monica Rivera

Saroyan – Bernice Hernandez, Laura Bolton
Steinbeck  - Lynda Labendeira

Teague – Ben Avila
Nurse – Absent
Psychs/STs – Absent

CTA – Caroline Gonzales
